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The Millennium Project

... Is atruly unique think tank
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Millennium Project Nodes... S

are groups of individuals and institutions that connect global and local
vViews in:
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Nodes identify participants, translate questionnaires and reports, and conduct
Interviews, special research, workshops, symposiums, and advanced training.







The Unlted Natlons
Unwermty

Both Content and Methodology




Aniicipate
Irnagine aliernatve fuilres
Identify patterns and signals (weau/strong)

Identify decisions tnat could lead to gaps petweer
cdesiraole and undesiraple futures

[

E0lore strategles tnat can address ine gap
Understand trie ennancing and innioiting faciors

Cornicelve of stratecas to addrass tnese factors
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csiaolisn a Futlres Strateqgy Unit witnin ine
Presiclent’s or Prirme Minister's Office

- Syninesis of giner FUilres Researcr wWitnin e
courrtry and internationzlly for relevarice to tne
President and Capinet

- Futures Intelligence Systern (Scanning country &

g
o L

I 121
Annual national State of the Futlre regort
Annual State of tne Fuilre Index (SOF])
speclal Futlres Researcrn as needed

| ]rmrge wWitr otrier natlonal units, UN units, and
otrnier trinkK-tanys



Jograding Natlonal FIC
(continued)

- Permanent Parliarnentary Cornrnitiee for tne Fuilre

- I\Je lonal Puolic Colleciive Initelligernice Systern

— Puplic pariicipatory processes to feec and draw frormn tne
5/5r rr)
|

niegrates e-governrment and puolic datapases
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— Forms and links networks of experis and ine puolic
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Futures Intelligence Sysierm

122 [EleaeE Monitor Specific K&y iioe Conferences Key Persons
Newsletters : Internet ) .
Websites ) Seminars Tracking
Journals Searching

Analysis & Synthesis

FIS <«— FIS «— Management
ndividual Staff

FIS Weblog
Database

Management




reaie and lmorove GJO,JE
frateglc Foresignt - BacKground
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UNIDO request to irnprove Its role in S&T Foresigrit

EU request to irmprove informeal collaporation arnong sorrne
ELropean anc UN fuilres actlvities.

(D

Briefing to tne President of the UN General Assernoly

WEFUNA collaporation witn tne UN Secretary-General o

Irnprove fuiures researcr

UN Political Affairs Divisiorn request to develop a Globzal
Early \/\/rlrmru Sysierr

orean UN Futures Forurrn initative of ine World For esUh"r
Courcil (r<Ofdclﬂ focused) and potential for a World Futures
Council (world focused — initially UNIDO, WFSE, WEFS, A F,

EU network, possioly oiner)



Creatie and Improve Gloozal
Sirateglc Foresignt - Approacr

Could ar JrJFrrlrJdE of governrment anc UN agency Units wore witn ine
UN Secretary-Gener el and Presicent of "he UI\J General Assemoly to
create ard Jevek) petier global sirateqgy o improve irne prospecis

for nurnarity?

BUt negin rmodestly:

\city?

Q)

—What is the current condition of Joverrmwr strategic futlres cap

— What wo LJrI governrents want frorn an Intranet that connects strategic

— Carn tne sarne pe done witn sucn units within UN organizations?
— Mayoe begin with sharing lessons learned, methods, other inforrnation to
tnelr foresignt capabilities

— Tne Millenniurn Project study is just peginriing

U‘\



> Strategic unit within the
nead office that cdraws or
— Network of other Exec Councils and units in Ministries (Fr
Ui, US)
— Funds external studies
— Produce annual reporis (France, Jap
— oumJJ or governrnent and ousiness leaders (Japan-PM cnairs

L

ffice 0'f' re P Jme Minister or President Gov
e |
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\fice,

— HO]Jf‘y PJE rJrJJrJJ office for integration (Soutn Africa, Turkey)
Snori=terrn Futlres Unit witnin governrent rigacd (Mexico)
gnt Forurn witnin the PMs office orJrlr zes seminars (Finland)
> President with trusted university insiitute or group (Czecn Repuolic)
> Parliarnentary Cornrnitt 28 for tne Fuilre (rJfJJrlfJfJ)
> Parliarnentary organizations (OTA-Germany, FUuiGen Corrnrr.- srael)
> Inside/outside Prirmne ]\/JJFJJJEc‘f 5 office - unit ]nslde witn connected full
oody researcn organization (Brazil
25 of shori-terrn therrne foclse

- Serl = | think-tanks c r oanels (Ausiralia)
- Foresignt units within Ministries of Science & Tecninology (Indizy)



Inltlal opservations

Often Personality dependent
Changes witn political administrations

Re-organization, re-compining related units

P

Units witnin the Office of the neacds of State or Governrnent tend
to e more snort terrn political strateqgy focused than general
futures strateqy for trie country as a wnole.

Units that are rmore future-oriented tend to oe snori-terrn or
outsicle the office of the Prirne Minister or Presidernt
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lology

L. Introduction & Overview 15, Simulation and Garrnes
. Environrnental Scanriing 16, Genius Forecasting, Vision, Irtuition
Delori 17. Normeative Forecasting
L Futures Whneel 18, S&T Road Mapoing
Trend Impact Analysis 19. Field Anornaly Relaxation (FAR)
Cross-Irmpact Analysis 20. Text Mining for Tecninology Foresignt
Structural Analysis 21, Agyernit Mocleling
Systerm Perspectlves 272. SOF]
Decision Modeling 23. SOF| Software
. Statistical Modeling 24, Trie Multiple Perspective Concept
.Tecnnological Sequerice Analysis 25. Tool Box for Sceneario Planning
.Relevarnce Trees and Morpn. Analysis 26. Causal Layered Analysis
CScenarios 13,5 Interactive Scenarios 27. Integration, Cornpearisons, end

~

Participaitory Metnods Frontiers of Futures Research Methods



1. Make sure leaders know what fuilres researcr is and is not
Inclucle decision rnakers in the process, connect to strategic planning
Inclucle worksnops and training for decisionrakers
Include interest groups and actors
IT goals are lacking, include as an issue
eterrrine wro nas responsioility to act

-

. Balance long-term and shori-terrmn views

8. Use at least one forrmal rmetnocd that all uncderstand
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Provice Inforreation tnat dermonstrates a crisis
Inclucle knowledge agout wrat is possiole

1. Make options clear; connect to goals and sirategies

N

Dernonsiraie feasinility of recornmendations
Inclucle supjective descrigiions of alternative futures
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. Connect costs to penefis
. SLIJ,JdJ welys of rreking decisions in uncertainty
Inclucde interncded actions of otners

. Develop indicators
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. Snow tecrinical feasi OJlJr/ to overcorne fear of fajlure

1. Use computer rmocdels

. Link to sirmilar activities

. Avold inforrmeation overload

CAllow time for individuals to integrate concepts
Incluce rnedia

. Make work integrative and curnulative



--- Ban Ki-moon
Secretary-General
United Nations

Enclosed CD contains over
6,000 pages



FUrtner Inforrnation:

(D

Jerorme C, Glenn, Director
Millerinitrm Project

JGLENN@ IGC.ORG

WWW.STATEOFTHEFUTURE.ORG
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